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CHVONG I 

DANH GIA HItN TRANG 
CONG TY CO PHAN Tir VAN DAU TI1 MO VA CONG NGHIEP - VINACOMIN 

I. GIdI THItU CHUNG VE CONG TY 

I.1. QUA TR1NH HINH THANH VA PHAT TRIEN 

- Ten cong ty: CONG TY CO PHAN TU.  VAN DAU TU.  MO  VA CONG 
NGH4P - VINACOMIN (vih tat la TVM). 

- Ten giao dich quOc te: VINACOMIN INDUSTRY INVESTMENT 
CONSULTING JOINT STOCK COMPANY, vik tat la VIMCC, JSC. 

- Dia chi: S6 565 dung Nguyen Trai, phuong Thanh Xuan Nam, quan Thanh 
Xuan, Thanh phO' Ha NOi. 

- Dien thogi: (84-4) 38544252, (84-4) 38544153, Fax: (84-4) 38543164 

- Website: http://vimcc.vn 	Email: congtycptvm@gmail.com  

- Gam d6c Cong ty: Ong Le Van DuAn 

- Ma so doanh nghiep: 0500237543 

- Nam thanh lip: 1965 

- Dang ky kinh doanh Cong ty co phAn s6: 0103011515 do SO K" hoach dAu 
tu Ha NOi cAp lAn dAu ngay 28 thang 03 nam 2006, dang ky thay doi lAn thir 15 ngay 
29/4/2022 va thay dOi thong tin dang ky doanh nghiep ngay 27/6/2023 do So K6 
hoach va dAu tu Thanh ph6 Ha NOi cAp. 

Cong ty co phAn Tu van dAu tu mo va cong nghiep - Vinacomin la Cong ty 
con dm T4p doan COng nghiep Than - Khoang san Viet Nam, tien than la Vien 
Nghien ciru va thi& ke me duoc thanh lAp ngay 22/9/1965 theo Quy& dinh s6 
1139/BCNNg-KB2 cua BO twang BO Cong nghiep n4ng. 

- Ngay 06/10/1969 Vien &rot dOi ten thanh Vien Quy hoach va Thi& k6 than 
theo Quy& dinh so 108/QD-TC cua BO tn.rong BO Dien va Than; 

- Ngay 06/3/1984 sap nhAp veri Vien Kinh to mO thanh Vien Quy hoach kinh 
to va 'Thi& ke than theo Quy& dinh so 13-MT/TCCB cua BO MO va Than; 
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- Ngay 19/10/1988 sap nhap voi Cong ty Khao sat tham do than thanh 
COng ty Khdo sat va Thiet Ice than theo Quyet dinh se 1233/NL-TCCBLD cua 
BO Nang lucmg; 

- Ngdy 13/12/1991 Cong ty dei ten thanh Cong ty Quy hooch va thiet ke 
me theo Quyet dinh se 614-NL/TCCBLD cua BO Nang lugng; 

- Ngay 19/6/1993 thkrc hien chii trucmg thanh lap lai cac Doanh nghiep 
nha nuov, Cong ty doi ten thanh Cong ty Khdo sat va Thiet ke me theo Quyet 
dinh se 358-NL/TCCBLD cua BO Nang lugng. 

- Ngay 29/01/1997 COng ty dei ten thanh C8ng ty Tu van xay dcmg me va 
cong nghiep theo Quyet dinh se 197-QD/TCCB cua BO Cong nghiep. 

- Ngay 05/4/2000 Cong ty doi ten thanh COng ty Tu van dAu tu mO va 
cong nghiep theo Quyet dinh se 23/2000/QD-BCN cua BO Cong nghiep. 

- Thtrc hien chu truong co phAn hoa cac Doanh nghiep nha nu&c, hog 
&Ong theo ca the thi trueng, ngdy 30/11/2005 Cong ty chuyen doi thanh Cong ty 
co phAn Tu van clAu tu m6 va cong nghiep theo Quyet dinh so 3938/QD-BCN 
dm BO Cong nghiep. 

- NgAy 07/11/2006 Cong ty d6i ten thanh Cong ty co phAn Tu van dAu tu 
me va cong nghiep - TKV theo Quyet dinh se 8389/CV-HDQT cua Tap doan 
Cong nghiep Than - Khoang san Viet Nam. 

- Ngay 20/6/2011 Cong ty doi ten thanh C8ng ty co phAn Tu van dau tu 
me va cong nghiep - Vinacomin. 

Trai qua qua trinh xay Ong va phat trien, Cong ty co phAn Tu van dAu tu 
mo va cong nghiep Vinacomin dA khAng dinh dugc vi the IA don vi hang dAu 
trong link vkrc Tu van thiet ke me va cong nghiep trong nganh Than - Khoang 
san. 

1.2. MUC TIEU HOAT BONG, LINH VIM KINH DOANH 

1. Muc tieu hoot dOng 

Cung cap dich vg Tu van va met se hoot &Ong khac voi muc tieu nang cao 
hieu qua SXKD, toi da hoa Igi nhuan dam boo ding an viec lam va thu nhap on 
dinh cho nguai lao deng, tang lgi tirc cho co &rig, dong gop cho ngan sach Nha 
nook va khOng ngimg phat trien Cong ty ngay cong bam manh. 

ti 
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2. Linh vtrc kinh doanh chinh 

Tu van dAu tu va xay Ong cac ding trinh ma, ,c/* lire,ding 	giao 
thong van tai, btru chinh vin thong; Khdo sat thiet ke xay dtmg ding trinh cong 
nghip mo, cong trinh giao thong, cong trinh ha tang; Thie't ke quy hoach xay dtmg; 
thi6t ke kin true cong trinh xay clgng dan cking, cong 	thi6t ke cong trinh dien 
nang: duOng day tai die'n, tram bin th6' dien, cong trinh dien dan dung va cong 
nghi'0; thiet ke xay dtmg cong trinh cap thoat nuac khu ding nghie'p, dan dung, giao 
thong; tu van than' dinh cac du an d'Au tu (chi tu van tharn dinh cac thi6t ke da ducfc 
clang ky kinh doanh); lap thi6t k6, du town, tong dg toan cac du an cfau tu; thi6t k6, 
khao sat, khoan tham do dia chat cong trinh, dia chat thily van; hoat dOng trac dia, do 
ye ban do dia hinh, dia chinh, dia chat they van; Giam sat thi cong xay citing cong 
trinh giao thong duorig bO (Linh vgc chuyen mon giam sat: xay dung va hoan thie'n); 
Giam sat thi cong xay dtmg va hoan thin cong trinh khai thac m6; giam sat thi cong 
xay dung va hoan thin cong trinh dan dung va cong nghip; giam sat thi cOng xay 
dung lap dat thiet bi, cong ngh" dien cong trinh dan dung va cong nghie'p; giam sat 
thi cong xay citing lap dat cac thi6t bi, ding nghe dien khien cong trinh khai thac mo; 
giam sat thi cong xay cltmg lip dat thiet bi, cong nghe ca khi cOng trinh khai thac 
mo; Giam sat cong tac xay dgng va hoan thie`n cong trinh: dan dung, cOng nghip va 
ha tang ky thu4t;  Thiet k6 lap dat thiet bi, cong nghe ca khi cong trinh khai thac mo; 
Thie't ke cong trinh they loi. 

- Khao sat xay dung: Khdo sat dia hinh, khao sat dia chat cong trinh, khdo sat 
dia chat thily van, khao sat hie‘n tang ding trinh, cong viec khdo sat khac phgc vu 
boat dOng dAu tu xay dtmg; 

- Hoat dOng do dac va ban dO; 

- Quan trac cong trinh; 

- TrOc dac cong trinh; 

- Linh vgc/Cong tac trac dia, tic dia mo. Chi ti6t: lap phuong an, thi cong, 
giam sat cac cong trinh thuOc link vgc trac dia, tic dia mo; 

- Quan trac dich dOng; 

- Khoan nuov dual dat, chi tie'st: Thik k6, khao sat khoan thao nuac, thao khi 
cong trinh mo va cong nghip; 

- Tu van thi6t ke, tu van tharn dinh, tu van giam sat ve phong chay va china 
chay; to van lci6m tra, kiem dinh IcS7 thuat ve phOng chay va china chay. 

D'e an ca cau lgi TVM den nam 2025 
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3. San phem chit yeu 

3.1. Dich vu tit• vein 

- Tu van xay dung cong trinh (Lap quy hoach, du an va thiet ke xay dung 
cac ding trinh khai thac the bien than - khoang san, cac cong trinh phvc vv khai 
tilde the bien than - khoang san, cac cong trinh ha tang k'S't thuat lien quan); 

- Tu van giam sat thi cong xay dkmg; 

- Tu van Quan 11 du an dau to xay dkmg; 

- Tu van khao sat xay dung. 

3.2. Hoyt dOng khoa hoc cong nghe 

- Nghien ciru img dung va chuyen giao cong nghE mot so thiet bi cong 
nghe trong khai thac than; 

- Thkrc hiEn cac de tai trong linh vkrc quan 1)'T kinh to nganh, cong nghE‘ 
khai tilde va the bien than - khoang san. 

3.3. Thwang myi va chuyan giao cong nghe 

Cung cep vast fix, thiet bi phvc vv khai thac the bien than va khoang san. 

3.4. Ho9t d'Ongiy kip 

- X'ay dkmg cac cong trinh dan dung va cong nghiEp (nha van pilot-1g, nha 
xuang...); 

- Xay di:mg cac cong trinh ha tang (h* th"6ng cung cep dien, cau duOng); 

- Phi hqp thi cong cac duong 16 ch6ng neo chat deo; 

- Lap dat cac thiet bi phvc vv khai thac, van tai va the Bien than; 

- Khoan tharn do dia chat, nuarc, khi phvc vu khai 

1.3. CO CHE HOAT DQNG KINH DOANH 

1. Ke hoach phi hqp kinh doanh 

Hang nam, Cong ty thkrc hiEn ke hoach san xuat kinh doanh ten co sOr ke 

hoach phi hop kinh doanh yeti Tap doan C8ng nghiep Than - Khoang san ViEt 

De an ca c"(iulgi TVM clin nam 2025 
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Nam. Can cu vao cac dieu kien thvc te, s8 luting cong trinh, cong viec dang 
trien khai thi,rc hien, ket h9p \Teri du kien cac cong trinh, cong viec se duoc trien 
khai trong nam tiep theo de xay dkrng Ke hoach ph8i h9p kinh doanh (PHKD) 
cho phu hop. Sau khi Ke hoach PHKD &roc Tap doan th8ng qua, H8i d8ng 
quan tri Cong ty se can dr de chi dao xay dkmg Ke hoach san xuat kinh doanh 
(SXKD) va giao cho giam dOc Cong ty trien khai tlwc hien. H8i d8ng quan tri 
Cong ty có trach nhiem bao cao Dai h8i ding c8 &Ong thuOng nien nam ke tiep 
ve Ket qua thirc hien Ke hoach SXKD cua nam truck do. 

. A 2. Trien khai Ke hoach san xuat kinh doanh 

Tren co so Ke hoach SXKD cua Cong ty da &roc 118i d8ng quan to Cong 
ty thong qua, Gam d8c cong ty ban hanh quyet dinh giao cho Co quan ding ty 
va cac Xi nghiep trirc thu8c thirc hien. Ke hoach SXKD chU yeu xay dkmg tren 
so luting cac hop d8ng dich vu to van (tu van lap du an, thiet ke, giam sat, quan 

13'( du an...) la linh vi,rc cot loi cua cong ty lien quan den nganh Than - Khoang 
san; cac de tai NCKH; cac h9p diing khao sat; cac hop dOng thuang mai, dich vu 
tong h9p; cac hop d8rig khoan tham de, khoan thao nu& trong 10... 

* DOi WA 	quan cong ty: 

- Cac ph6ng ban cong ty thyc hien cac cong trinh, cong viec ten co so Ke 
hoach san xuat kinh doanh thong qua cac hinh thirc giao khoan: khoan cong viec 
va tra luting; khoan cong viec ding vai khoan luting va mot phAn chi phi; khoan 
g9n toan 1)8 cong viec, tien luting, chi phi theo quy che... 

- Cac phong thiet Ice co trach nhiem 1718 tri nhan su trien khai va chiu trach 
nhiem truck Pho giam d8c phki trach, Giam d8c Cong ty ve chat luting, tien d8 
san pham dia cac cong trinh, cong viec, de tai... do phong thkrc hien. 

- Cac phong nghiep vu (Ice hoach, HCNS, TCKT) có chirc nang quan 17 
va chiu trach nhiem truck Giam dOc COng ty ve cac thu tvc co soy phap ly lien 
quan den h8 so nang lkrc, hop ding, thanh quyet toan, tai chinh... de thkrc hien 
cac cong trinh, cong viec neu ten. 

- Giam d'oc, cac Pho Giam d8c phki trach có trach nhiem chi dao, dieu 
hanh, dinh twang, don d8c, barn sat tien d8 cac cong trinh, cong viec, de tai... 
lien quan den cac phong, ban, lihh v‘rc cong viec phv trach; chiu trach nhiem 
truck H8i &mg quan tri Cong ty ve cac cong viec &roc phan cong phki trach. 

L',$e an co. du lcri TVM nam 2025 
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* Cac xi nghi?p trtyc thuc 

Ddu nam, Cong ty giao Ke hoach SXKD cho cac xi nghidp thgc hien va den 
cu6i‘nam C8ng ty quyet town vii cac Xi nghidp (sau khi Cong ty hoan thanh viec 
quyet town yeti Tap down). Cac xi nghidp hach town phv thu6c, dugc hach town, lap 
bao cao tai chinh va ket qua san xudt kinh doanh, loi nhuan duot chuyen ve Cong 
ty hach town va n6p thus thu nhap doanh nghidp; rieng thus VAT va thud thu nhap 
ca nhan do cac xi nghidp thuc hien va nip ngan sach tai chi cvc thus dia phuong. 

3. Co.  che plan 15,  cac hoat dOng san xuAt kinh doanh 

Cong ty thuc hien ice hoach SXKD tren cor so cac van ban phap luat hien 
hanh va cac quy che, quy dinh dm Tap doan va Cong ty. D6i vii COng ty, ngoai 
Dieu ld to chirc va hoat ding, COng ty da' ban hanh nhieu quy dinh, not quy, quy 
trinh, bieu 	phuc vu ding tac dieu hanh, quan 1)",  v'e tat ca cac mang hog 
ding san xudt kinh doanh. Hien dang thgc hien c6 mot s6 quy che, quy dinh dien 
hinh nhu: 

- Quy dinh chirc nang nhidm vv cac phong, ban, xi nghidp ban hanh kern 
theo Quyet dinh s6 435/QD-VIMCC ngay 23/12/2021 dm H6i d6ng quan tri COng 

tY; 

- Quy the quan 1)",  lao ding va tien luting cua C6ng ty ban hanh kem theo 
Quyet dinh s6 232/QD-VIMCC ngay 15/7/2019 dm Hoi ding quan tri Cong ty; 

- Quy the quan 17 can b0 cua C8ng ty ban hanh kem theo Quyet dinh s6 
47/QD-VIMCC ngay 25/01/2024 oh H6i ding quan tri C6ng ty; 

- Quy che not bo ve quan tri Cong ty ban hanh kern theo Quyet dinh s6 
130/QD-VIMCC ngay 26/4/2021 dm H6i ding quan tri Cong ty; 

- Quy che quan ly Tai chinh trong Cong ty ban hanh kern theo Quyet dinh so 
142/QD-VIMCC ngay 21/4/2022 dm H6i ding quan tri Cong ty; 

- Quy che quan ly khoan chi phi va phan phi tien lumg, thu nhap trong 
COng ty ban hanh kern theo Quyet dinh s6 141/QD-TVM ngay 26/3/2024 cua H6i 
d6ng quan tri Cong ty; 

Ngoai nhang Van ban tren, Cong ty da ban hanh rat nhieu cac quy che, quy 
dinh khac lien quan den rat nhieu linh vuc kinh doanh trong ding ty. Voi he thOng 
cac van ban hien nay dm Cong ty co.  ban la ddy &a, phi' hop cho ding tac diet' 
hanh, quan ly san xudt theo cac quy dinh hien hanh cua phap luat va dm Tap down. 

Di' an co. cdu lai TVMc en nam 2025 
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II. T1NH HiNH CONG TY TRONG GIAI DOAN 2017 - 2023 

1. Ket qua ho#t dOng SXKD cua Cong ty trong giai do#n 2017 - 2023 

DIN/C su quan tam dm Tap doan Cong nghiep Than - Khoang san Viet Nam, 
su phoi hgp cua cac dcm vi trong va ngoai nganh ding vai su no luc va )'T chi quyet 
tam, lao d6ng sang tao cua CBCNV, Cong ty d'a lu'On gii dugc six on dinh, phat 
trien va luon hoan thanh tot nhiem vu dugc giao. 

Trong nhimg nam gan day Cong ty d'a thut hien lap nhieu Quy hoach 
Nganh, quy hoach xay dung, Chien lugc phat trien, tu van thiet ke nhieu cong trinh 
vai quy mO lan, la can dr de trien khai cong tic chuAn bi va thuc hien dau tu cac du 
an, gop phan gia tang san lugng cua nganh Than, dap irng nhu cau than cho nen 
kinh te, dam bao an ninh nang lugng qu6c gia. 

Cong ty xac dinh ngu6n nhan luc la yeu to co ban cho m9i thanh cong trong 
su phat trien ben \rang cua Cong ty. San pham cua Cong ty la cac san pham dugc 
hinh thanh tir tri tue cua d6i ngti can b6 cong nhan vien nen trong cong tac dao tao, 
COng ty dac biet chu trong den viec dao tao nguon nhan luc co trinh do de tiep can 
vai nhimg cong nghe mai va dam &tong cac nhiem vu lan, phOc tap hon trong 
tuung lai. 

COng ty mar r6ng quan he hop tac vai cac d6i tac trong va ngoai nuac nham 
Ong dung nhimg tien b6 khoa h9c, cong nghe tien tien vao cac san pham to van 
thiet ke phpc vu khach hang; Thuang,xuyen 	chuyen gia hoc 	ket vai co 
quan tu. van nuac ngoai ding thiet ke cac cong trinh tai Cong ty de can b6 cua 
Cong ty c6 diet' kien h9c hoi,va phat trien. DOng thai, Cong ty tiep tuc 	cac can 
b6 di hgc tap nuac ngoai de nang cao trinh do chuyen mon va tiep can vai cong 
nghe mai. Den nay ca ban cac can b6 tu van thiet ke, nghiep vu dugc dao tao nang 
cao chuyen mon nghiep vu, dao tao nang cao trinh ngoai ngit, dugc pho cap tin 
hoc van phong. Phan Ian can b6 thiet ke dirge dao tao Ong dung cac phan mem 
chuyen dung cho cong tac thiet ke va quan ly. 

Trong giai doan 2017 - 2023 trong boi canh kh6 khan chung cua nen kinh to 
va nganh than, ac biet trong nhimg nam 2020 - 2022 tinh hinh dich benh Covid 19 
din bien phOc tap; cac du an du to meri dm Tap doan dugc then khai khong 
nhieu; nhieu cong trinh dirge thuc hien tir nhimg nam truac c6 chi phi da dang 16n, 
nen khi dugc quyet toan/nghiem thu thanh town thi phan 16n gia tri quyet town cua 
cac hgp (long nay la khong con do cong trinh khong dugc phe,duyet; nhieu cong 
trinh phai diet' chinh nhieu lan do thay doi 	tnrcrng, thay doi tai lieu dia chat, 
thOi gian tharn tra, tharn dinh keo dai clan den chi phi thuc hien tang rat nhieu 
nhung khong dugc bO sung kinh phi lam giarn hieu qua san xuat kinh doanh cua 
COng ty. 

De an ca cau lai TVM clan nam 2025 
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Ben cal-1h dO, viec thu doi ding ng gap rat nhieu kho khan do cac chit dAu tu 
gap kho khan ve tai chinh hoac chu twang dau tu ctia cac cap có tharn quyen chua ri3 
rang, dac biet hon 7 nam nay Cong ty chua thu dugc Ichoan ng khoang 14 tS,  dong 
cua Cong ty CP sat Thach Khe. Do do, de duy tri host dOng Cong ty da phai tang 
von vay, lam giam hieu qua san xuat kinh doanh. 

Tuy nhien, voi su quan tam, gilip do.  va,tao dieu kin cu Tap doan, ding yeti 
suhop tac 	cac ban hang, su 	dOng quyet tam dm town the CBCNV trong qua 
trinh tim kiem viec lam va trien khai ding viec nen Cong ty da on dinh san xuat, duy 
tri dugc viec lam va thu nhap on dinh cho CBCNV. 

Den nam 2023 cac quy hoach lien quan nhu Quy hoach tong the Nang luting 
quac gia, Quy hoach Khoang san then kS1 2021 - 2030, tam nhin 2050 dugc Thu 
tuang Chinh phu phe duyet, Tap doan va cac don vi, chit d'Au tu co can dr de trien 
khai cong tic chuan bi va thkrc hien dau tu cac du an than, khoang san, Cong ty dang 
bat dAu c6 them nhieu viec 

Ket qua trong giai clop tir nam 2017 - 2023 tong doanh thu SXKD binh quan 
hang nam dat 219,7 tS,  d6ng, giam tren 80 tS,  dtmg/nam (bang 73,2%) so voi giai 
doan tir nam 2011 - 2016. Nguyen nhan doanh thu trong giai clop nay giam do 
doanh thu cua linh vuc dich vu throng mai giam sau (nam 2017 doanh thu thuong 
mai la 286,6 t-S,  dong, giam con 49,1 ty dOng vao nam 2023). 

Tuy nhien gia tri san xuat (gia tri tu lam)/doanh thu trong giai doan 2017 -
2023 tang cao, dem lai nhieu hieu qua cho Cong ty (nam 2017 gia tri san xuat chi 
bang 29,8% doanh thu, den nam 2023 ty le nay da len den 72,6%). Gia tri san xuat 
trong giai doan nay dugc duy tri va tang dAn do cong ty tap trung thuc hien linh vuc 
to van, la linh vuc chinh cua cong ty, day la link vuc mang lai cong an viec lam va 
thu nhap cho CBNV cong ty. 

Ve lao dOng, giai doan 2017 - 2023 IA giai doan c6 su bien dOng rat lOn ve so 
luting lao &Ong cua Cong ty, nam 2017 s6 luting lao dOng binh quan ctia Cong ty la 
398 ngtroi, den nam 2023 s6 lao dOng binh quan ctia Cong ty IA 215 nguoi (bang 
54,0%), lao &Ong giam do trong giai doan nay c6 nhieu can biz) den tu6i nghi,huu, 
chuyen cong tic. Dac biet trong giai (loan nay Cong ty da thkrc hien tai co cau va 
dinh bien lai lao dOng cac phong ban, xi nghi'ep, cong ty con theo chit trucmg cua 
TAp doan. 

Vol s6 lao dOng binh quan hang nam giam dAn, nang suAt binh quan cua giai 
doan tir nam 2017 - 2023 la 364,8 trieu dong/nguOi/nam, tang 71,9 trieu 
cl6ng/ngtroi/narn so v&i giai doan 2011 - 2016. 

MOt di chi tieu chti yeu ve hieu qua kinh doanh giai doan 2017 - 2023 nhu 
Bang s6 01 duai day. 
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2. Ket qua trien khai De an tai cAu giai don 2017 - 2020: 

2.1. MI* khi that hien De an AU co' c&u giai dogn 2017 - 2020 

Tnx6c khi thuc hien De an tai co eau, so do to chirc va nguon nhan sir cua 
Cong ty nhu sau: 

a. Co eau bo may to chirc 

* Ca quan Cong ty: 

- Try sO.: SO" 565 duimg Nguyen Trai, quail Thanh Xuan, Thanh ph8 Ha N9i 

- T8ng so cac phong, ban co quan Cong ty la 17 don vi bao 

+ 05 phong nghiep vu quan 1/ g'om: T8 chirc lao d9ng, Ke hoach, KS,  thuat, 

Tai chinh - Ke town va Van phOng COng ty; 

+ 01 phong phi trg: Cong nghe tin hoc; 

+ 09 phong san xuat 	Ham 16, Xay chmg cong trinh ngam va mo, L9 
thien, Co tuyen, Mat bang, Xay dung, Dien, Dia chat moi tnr6ng va Kinh to me; 

+ 02 ban Om: Ban giam sat tic gia yang Mao Khe - U8ng Bi, Ban giam sat 
tic gia vimg Hon Gai - Cam Pha. 

* Chi nhanh: Xi nghiep Thuteng mgi va Chuye'n giao tong nghe 

- Try s6: S8 565 dung Nguyen Teal, quan Thanh Xuan, Thanh ph8 Ha N9i. 

* Chi nhanh: Xi nghiep Thik ke' than Hon Gai 

- Try so!: thanh ph6 Ha Long - tinh Quang Ninh. 

* Chi nhanh: Xi nghiep Dich vu tang hop va xay dung 

- Try sa: s8 2 dung Tran Phu, phu6ng Cam Tay, Cam Pha, Quang Ninh 

* Cong ty con: COng ty cd phan Tie van clju to than Uong Bi 

- Try s6: phtx6ng Trung Vuong, thanh phlo UOng Bi, Quang Ninh 

* Cong ty lien kit: Cong ty ca phial Tu van clau to mo Luring Son 

- Tru x6m Que Sy, xa Cao Ram, huyen Luang San, tinh Him Binh 

D an co cau lgi TVM cl"An nam 2025 

• • I 	 ••• 
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b. NguOn nhan Ityc 

TOng so lao &ling Cong ty la 441 nguoi. Trong do: 

* Phan theo don vi: 

- Co quan Cong ty: 311 nguoi; 

- Xi nghiO 'Thi6t ice than Hon Gai: 50 nguoi; 

- Xi nghi'0 Thuang mai va Chuye'n giao cong ngN: 24 nguoi; 

- Xi nghi'0 Dich vu tong h9p va Xay dung: 29 nguoi; 

- Cong ty co phan Tu van d'au to than UOng Bi: 27 nguoi. 

* Phan loci theo trinh d9 lao dOng 

- Lao Ong co trinh d9 ten dai h9c: 76 ngueri; 

- Lao dOng c6 trinh d9 dai h9c: 300 nguoi; 

- Lao de.mg có trinh d9 cao gang, trung cap: 25 nguoi; 

- Cong nhan, lao dOng phO thong: 40 nguoi. 

* Phan loci theo gioi tinh: 

- Lao dOng nam: 276 nguoi; 

- Lao &Ong nil: 165 nguoi; 

* Phan loci theo co cau lao Ong: 

- Lao dOng quan l: 83 nguoi; 

- Lao Ong cong ngh: 294 nguoi; 

- Lao d9ng phijc vv: 64 nguoi. 

cciu lai TVMc en nam 2025 
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2.2. Theo fle an Tcii ca din giai doyn 2017 - 2020 duyic duyet 

Theo De an tad co. cau dugc TKV thong qua tai Van ban s6 6198/TKV-TVNS 
ngay 27/12/2017, co. cau to chirc, bO tri lao dOng cua Cong ty nhu sau: 

a. Co.  cAub0 may to chirc 

* Co. quan Cong ty: 

- Try sar: so 565 &rang Nguyen Trai, quan Thanh Xuan, Thanh phO Ha NOi 

- TOng so cac phOng, ban co.  quan Cong ty la 14 don vi bao g'om: 
+ 04 ph6ng nghiep vu quan 19 gOm: Hanh chinh - Nhan skr, Ke hoach, 1c9 

thuat va Tai chinh ke toan; 

+ 09 phong san xuat gOm: Ham lo, Xay dung cong trinh ngarn va ma, LO 
thien, Co.  tuyen, Mat bang, Xay dyng, Dien, Dia chat moi tnrOng va Kinh to mo; 

+ 01 Ban Om: Ban giam sat tic gia 

* Chi nhanh: Xi nghiep Thirong mai va Chuyen giao cong ngh 

Try so: SO 565 &rang Nguyen Trai, quan Thanh Xuan, Thanh phO Ha NOi. 
* Chi nhanh: Xi nghiep Thieft ki than Hon Gai 

Try sac thanh pH') Ha Long - tinh Quang Ninh. 

b. NguO'n nhan lure 

T8ng so lao Ong Cong ty la 385 nguari. Trong do: 

* Phan theo don vi: 

- Co.  quan Cong ty: 274 nguari; 

- Xi nghiep Thiet ke than Hon Gai: 59 nguati; 

- Xi nghiep Thuong mai va Chuyen giao cong nghe: 52 ngua.i. 

* Phan loai theo trinh dO lao dOng 

- Lao Ong có trinh dO teen dai h9c: 70 nguari; 

- Lao Ong co trinh do dai h9c: 297 ngtzari; 

- Lao Ong có trinh dO cao ding, trung cap: 11 nguari; 

- C8ng nhan, lao dOng phO thong: 07 nguari. 

* Phan loai theo gioi tinh: 

- Lao Ong nam: 270 ngueri; 

- Lao Ong nit 115 nguari; 

* Phan loai theo ca cau lao Ong: 

- Lao Ong quan 19: 138 nguari; 

- Lao Ong cong nghe: 202 ngutii; 

- Lao Ong phyc vy: 45 nguari. 

, De an ca cau lai TVM clen nam 2025 
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2.3. Sau khi thyr hien D an tai cau giai doon 2017 - 2020 
a. Co cau bo may to chtic cua Cong ty nhtr sau: 
* Ca quan Cong ty: 
- Try so: s6 565 dueyng Nguyen Trai, qulan Thanh Xuan, Thanh ph6 HA N6i 
- TOng so the phong, ban co quan Cong ty la 13 don vi (giam 04 don vi so veri 

tnrot khi tai co cau) bao gom: 
+ 03 phong nghiep vy quan 1T g6m: Hanh chinh - Nhan sy, Ke hoach va Tai 

chinh ke toan; 
+ 09 phong san xuAt g6m: Ham 16, Xay dung cong trinh ngAm va mo, Lo 

thien, Khoang san, Co tuyen, Xay dyng, Dien, Dia chit - Moi throng, Kinh to m6; 
+ 01 Ban g6m: Tu van Giam sat va Quan15/-  dy an 
* Chi nhanh: Xi ngh10 Thuang mai va Dich vy tong hop 
Try so.: thanh ph6 Cam Pha - tinh Quang Ninh.. 
* Chi nhanh: Xi nghlOp Thiit ki than Hon Gai 
Try se: thanh ph6 Ha Long - tinh Quang Ninh. 
* Gong ty co phan Tu van clau to mo Luang Son: Hien cong ty nay khong con 

hoat Ong; COng ty da lien hanh thu h6i dugc so tien la 300trieu d6ng/2,4 ty Ong s6 
von da dAu to vao Cong ty c6 phAn Tu van dAu to m6 Luang Son va dy kien se hoan 
thanh viec thu h6i so von can lai trong giai down den nam 2025 nhu not dung trong 
bao cao Tap down tai Van ban s6 455NIMCC-HCNS ngay 22/6/2021 cu' a Cong ty 
ve viec thtrc hien De an tai co cau VIMCC giai clop 2017 - 2020. 

b. NguOn nhan Ityc 
T6ng s6 lao dOng C6ng ty tinh den thoi diem 31/12/2023 la 208 ngtr&i, 

trong do: 
* Phan theo don vi: 
- Co quan Cong ty: 148 ngueri; 
- Xi nghiep Thiel k'e than Hon Gai: 35 ngutri; 
- Xi nghiep Thuang mai va Dich vy tong hgp: 25 ngu&i. 
* Phan loai theo trinh do lao Ong 
- Lao Ong CO trinh do ten dai hoc: 59 nguai; 
- Lao Ong co trinh d9 dai hgc: 131 ngutri; 
- Lao dcmg có trinh d9 cao ding, trung cap: 07 ngutri; 
- C6ng nhan, lao d9ng ph6 th6ng: 11 ngueyi; 
* Phan loai theo gioi tinh: 
- Lao d(ing nam: 119 ngueyi, 
- Lao Ong nu: 89 ngutri; 
* Phan loai theo co cau lao Ong: 
- Lao Ong quan 13%: 64 nguei; 
- Lao Ong ding nghe: 121 ngutri; 
- Lao Ong phyc vy, phy trg: 23 ngtreyi. 

De an ca cau lai TVM ctAn nam 2025 
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2.4. Danh gia viec thtyc hien De an tai co.  cau giai do4n 2017 - 2020 

a. Cac cong viec dad lam cluvc 

Cong ty da thtrc hien nghiem dic chi dao cila Tap down trong De an tai co cau 
giai down 2017 - 2020, ket qua dat ducx nhu sau: 

* Ve sap xep mo hinh to chnv: Sap nhap mot s6 cac ph6ng ban cho g9n nhe 
hon nhung van dam bao dugc chirc nang hoat dOng phu h9p v&i mo hinh san xuat 
(giam 04 phong, ban so yeti tnthc khi c6 de an &roc duyet). 

* Xa hOi hoa mot s6 bo ph4n phtl try va dinh bien lai lao dOng: COng ty da 
thtrc hien Xa hOi h6a mot so bO phan phi tro (Bao ve, Nha an, Xuat ban, Ve sinh), 
khong b6 tri can bO Dang, clown the chuyen trach va thtrc hien dinh bier' giam lao 
dOng chit yeu giam a khoi gian tiep,va nhising lao dOng khong dap img duoc yeu cau 
cong viec trong khi thiet 	Tong so lao &Ong Cong ty tinh an th6i diem 
30/9/2024 la 209 nguoi/385 nguai theo de an dugc duyet, cu the: 

+ Lao dOng quan 64 ngu6i/138 ngtroi theo de an ducc duyet; 

+ Lao dOng cong nghe: 124 ngt.thi/202 ngu6i theo de an duge duyet; 

+ Lao dOng phtic vu, phu trg: 21 nguoi/45 ngtroi theo de an &roc duyet; 

* Tai co cau Cong ty c6 phan Tu van du tu than Uong,Bi: Thtrc hien theo chi 
dao • TKV, Cong ty nhan chuyen nhtrong town 60 co phan cua cac co dong ca 
nhan, chuyen d6i doanh nghiep nay thanh,  Cong ty TNI-111 do Cong ty 	chili ser 
hitu sau do giai the C6ng ty TNI-111 Tu van au tu than Uong Bi; C6ng ty da tiep 
nhan va dieu chuyen town bo tai san, h6 so tai lieu, ngtrei lao dOng, quyen, nghia vu 
va loi ich h9p phap ve Ban tu van giam sat va Quan 13'7 du an. 

* Hopp,  nhat Xi nghiep Dich tong h9p va Xay dtmg voi Xi nghiep Thuong 
mai va Chuyen giao cong nghe thanh Xi nghiep Throng mai va dich vu tong h9p. 

b. Cong viec chu'a 'Klan thanh 

het 
von Cong ty c6 phan Tu van 	tu mo Luong San: Day IA mot 

viec het sirc kho khan va phirc tap do COng ty co phan Tu van dau tu m6 ,Luang San 
tai thai diem do khong con hoat dOng, da UBND tinh Hoa Binh thu hoi giay phdp 
khai thac khoang san, giay chung nhan clang k.)% doanh nghiep; trti sec lam viec, nhan 
ltrc, tai san, h6 so cong ty nay khong con 	dong quan tri COng ty to chirc 
h9p nhihig nguai co lien quan va da chi dao N0%66 dai dien phan von oh Cong ty tai 
Cong ty c6 phan Tu van dau tu mO Luang Son trien khai thtrc hien viec thu hoi von. 
Trong qua trinh thtrc hien, Cong ty da mei cac don vi tu van luat va tham dinh gia 
tham gia, tuy nhien khong c6 don vi nao nhan lai. COng ty da c6 bao cao Tap down 
tai van ban so 455/VIMCC-HCNS ngay 22/6/2021 oh Cong ty ve viec thgc hien De 
an tai co cau VIMCC giai down 2017 - 2020. 

Mac du rat c6 gang nhung COng ty mai thu h6i &roc,  s6 lien la 300 trieu 
dOng/2,4 dOng so von a dau ttr cho Cong ty co phan Tu van dau tu m6 Luang 
San va du Icier' se hoan thanh viec thu hoi so von trong giai down den nam 2025. 

D an co cant lai TVM cle'n nilm 2025 
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3. DANH GIA HOAT HONG SXKD CUA CAC CHI NHANH TRONG 
GIAI DOAN 2021 - 2023 

3.1. Chi nhanh Cong ty co phAn Ttr van dAu tur mo va cong nghi0 - 
Vinacomin - Xi nghi0 thitt Ice than Hon Gai. 

- Tru sa chinh: 61 Ba Deo, phtrang 116ng Gai, TP HA Long, tinh Quang 
Ninh; 

- Chirc nang va nhie'm vu quyL han: LA dun vi hAch town phti thu6c, dugc 
sir dung con &au va ma tai khoan hog d6ng theo quy dinh phap luAt va Dieu 1e to 
chirc N/A hog Ong dm Cong ty. 

a. Ca cAu to chtic Xi nghi0 thik ke than Hon Gai 
+ So. do t6 chirc 

b. Hi0 trvig nguon nhan Itrc 

Ngu6n than hien nay dm Xi nghiep la 36 nguai, dugc b6 tri nhu sau: 

Stt Don vi SO luvng(ngtroi) Ghi chti 
1 Ban Giarn doc 02 
2 Phong Ice ho4ch tong hop 07 
3 Phong Ke Wan 03 
4 Phong Thiet ke mo 08 
5 Phong xay dkmg cau duOng 08 
6 Phong Dien - Ca tuyen 06 
7 Phong Kji thua;t 02 

TOng 36 
c. Ket qua host Ong SXKD cita Xi nghib trong cac nam tir 2021 - 2023 
- Cac chi tieu SXKD nail 2021 

ST Chi tieu DVT 
Nam 2021 

KH TH TS,  I '' % 
1 NOp ngfin sach Tr.d 1.204 
2 Doanh thu Tr.d 14.502 18.136 125,06 
3 Gia tri san xuat Tr.d 13.050 16.338 125,19 
4 Lgi nhu4n Tr.d 600 825 137,48 
5 Lao dOng binh quan Nguai 36 36 100,00 
6 Ti&I luong binh quail Tr.dingtroi/thang 11,80 14,58 123,57 

D'e an ca lai TVM clew Wm 2025 
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- Cac chi tieu SXKD nam 2022 

TT Chi deli DVT 

Nam 2022 

KH 
KH 
.x ((lieu 

chinh) 
TH 

Ty le 
% so 

voi KH 
di;eu 

chinh 

Tj; re 
% so 

yen KH 
ban 
diiu 

1 NO ngan sach Tr.d 1.365 
2 Doanh thu Tr.d 14.502 18.502 21.088 113,98 145,42 
3 Gia tri san xuat Tr.d 13.050 16.650 19.008 114,16 145,65 
4 Lgi nhuan Tr.d 600 150 208 138,43 34,61 
5 Lao dOng binh quan Ngiroi 37 39 39 100 105,41 
6 Tien luang binh quan Tr.dinguai/thang 11,76 14,23 15,43 108,45 131,27 

- Cac chi tieu SXKD dam 2023 

TT Chi tieu DVT 
NAm 2023 

KH TH 733 q % 
1 NOp ngan sach Tr.d 1.827 
2 Doanh thu Tr.d 16.002 22.314 139,45 
3 Gia tri sari xuat Tr.d 14.400 20.126 139,76 
4 Lgi nhuan Tr.d 600 702 117,00 
5 Lao dOng binh quan Ngtrai 39 33 84,62 
6 Tien lizong binh quan Tr.dinguiyi/thang 12,31 19,31 156,91 

d. Nh4n xet chung ye tinh hinh tiny hien Ke ho4ch SXKD dm Xi 
nghiep thiet ke than Hon Gai. 

Xi nghiep c6 vi tri dia ly thuan lgi, tn.] s6 ngay tai trung tam thanh ph6 Ha 
Long, nam trong yang Cong nghiep Than; linh vcrc kinh doanh chinh cUa Xi nghiep 
IA to van lap du an, thik k6, giam sat va quan 17 du an cac cong trinh cong nghiep, 
giao thong, dan dung vim va nh6 khu vuc Quang Ninh; Xi nghiep c6 day du co 
vat chat, trang thik bi, may moc, phucmg tien, phan m'ern chuyen nganh,... dap Ung 
tot cho viec thuc hien nhi'em vu san xuat kinh doanh. D6i ngti CBCNV ca ban dap 
Ung dugc cac yeu cau cong viec trong linh vut kinh doanh cUa Xi nghiep. 

- Xi nghiep thi6t k6 than Hon Gai trong nhi'eu nam qua lam la don vi co thanh 
tich tot trong viec hoan thanh cac chi tieu san xuat kinh doanh, cu the nhu bang sau: 
TT CHI TIEU DVT Nam 2021 Nam 2022 Nam 2023 

1 Lvi nhuan/Doanh thu % 4,55 0,98 3,15 

2 Loi nhuan/Gia tri sx % 5,05 1,09 3,49 

3 T6ng chi phi/Doanh thu % 95,45 99,02 96,85 

4 Chi phi quail 1)VDoanh thu % 13,99 14,52 13,53 

5 Chi phi pan 13VGTSX % 15,53 16,1 15,0 

6 Nang suAt lao dOng Tr.d/ngued 164,52 190,49 252,99 

- To'c di5 "tang truong doanh thu va gia tri san xuat hang nam tir 6% - 16%; 

De an ca cyiu lai TVM den neon 2025 



20 

- Lgi nhuan dat 3,5% - 5,05 % tong gia tri san xuat (rieng Warr' 2022 chi dg 
1,09% do yeu to khach quan); Lgi nhuan dm Xi nghiep dong gop cho C8ng ty luon 
dat mire cao hon so voi Ke hoach; 

- Ti suat 19i nhuan ten von chu so him dat cao ( 88% - 75%); 

- Giu on dinh dugc mirc tien lirong binh quan cho ngu&i lao d8ng va c6 xu 
hirong ngay cang tang cao horn cac nam tnr&c, c6 nam tang hon 50% so voi Ice 
hoach; 

- Ng phai tra tren von chu dugc giam clan; 

- Ngu8n nhan 	T'ong so CBCNV 2023 la 36 ngued, trong do b8 phan gian 
tiep, phi trg va quan 19 chiem t9 trong 27,7 % (10 ngu&i/36 ngu&i), tuang doi phu 
hop voi m8 hinh hien tai. 

- Nib Xi nghiep down ket, ph8i hgp tot 	cac phong, ban COng ty; luon 
chap hanh day cac quy che, quy dinh, quyet dinh ma Cong ty ban hanh. 

- Cac che d8 cua nguoi lao Ong luon dirge dam bao: 

+ Thvc hien day du dong BHXH, BHYT, BHTN cho CBCNV hang thang 
theo dung Lug Bao hiern. 

+,Quan tam charn to day cho NLD (ngay tet, ngay chi em, ngay 	cac 
chau thieu nien nhi dong) 

+ To chirc cho NLD hang Warn di tham quan, nghi mat day du. (Chi phi cho te, 
chirc nghi mat nam 2021 la 95.040.909 d8ng; nam 2022 la 195.980.000 Ong; Warn 
2023 la 70.680.000 Ong) 

+ To chirc kham sirc khoe hang nam cho NLD yen mix chi nam 2021 la 
44.514.000 Ong; nam 2022 la 44.175.000 Ong; nam 2023 la 43.789.000 d8ng 

- Ve hog Ong phong trao: 

+ Tham gia tich cvc cac hog Ong phong trao do Cong doan va cong ty to 
chirc (nhu tham gia giao hal bong da, giai cau lOng do Cong down va Doan TN to 
chdc). 

+ Tham gia tich cvc cac phong trao thien nguyen (nhu phong trao hien mau, 
tham hoi gia dinh nguei lao Ong bi tai nan tai cac don vi trong TKV va Ung ho Hoi 
cvu chitin binh khu pho. 

e. Nguyen nhan cac chi tieu ket qua ho4t &ling san xuat kinh doanh cua 
Xi nghiep thiet ke than Hon Gai dat tot. 

- Co truyen thOng Lich sir hon 50 Warn; c6 vi tri dia 19 thuan lgi, c6 trkr so ngay 
tai trung tam thanh pho Ha Long, viec di lai nam bat thi tru&ng, trao doi, qua lai yen 
cac chu dau to va ban hang dugc thuan 19i, de clang; tiet kiem chi phi trong qua trinh 
thirc hien cong viec. 

- Linh vgc kinh doanh chinh la cung cap cac goi dich vi tu van (tu van thiet 
tu van giam sat, to van quan 19 du 	c6 gia tri nh6 chi dr vai tram trieu Ong 

tir nguon von san xuat cua cac don vi. Trong th6i diem hien nay cac du an dau tu 

D'e an ca cant Lai TVA1 cle'n nam 2025 

- • 
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